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Introduction  

This report will summarize the 5-days workshop on Monitoring & Evaluation, Conflict 

Management and Peacebuilding, facilitated by  and Filiz Arslan Nizam 

took place in Hotel Midtown on 25-29, May 2018 Istanbul, Turkey.   

 

Training Audience  

The attendees were an M&E and Admin Assistant from Lebanon Reforestation Initiative 

(LRI), a Special Assistant in Peacekeeping from UN Mission in South Sudan.  

 

Delivery 

Conflict Management and Peacebuilding 25-27 May  
 

In the first day of the training, we covered the topics, such as historical perspectives of 

conflicts, understanding the concepts of peace, justice and reconciliation, and conflict 

resolution strategies. We went through the theoretical background of conflicts. We 

talked on the conflict analysis tools. At that point, trainees completed 3 case studies in 

order to exercise how and when and in which concept they can use conflict 

management tools, and they also practice the judgemental procedure of tool selection. 

Afterwards, they gained deep understanding of the conflict resolution phases through a 

issues are discussed. In the final part, there is also another exercise, which aimed to 

raise the awareness regarding active listening.  

In the second day of the training, we mentioned the theoretical background of the 

relationships with Victims according to peace building and conflict management 

mannerism of the Governments. In those cases, we focused on the some samples from 

Syrian internal war and Afghanistan cases. The then, we sustain the subject by focusing 

on the dealing with victims as part of three main approaches which are driven by the 

UN also; Victim Assistance, Trust Fund and Paternity Claims mechanisms. We focused 

of the UNHCR cases. Before doing an enquiry on the UNHCR Syrian Refugees case, we 
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Democratic Republic of Congo and its contemporary effects which has been still on the 

agenda for 25 years. In the last part, we presented the contemporary issues of relief, 

rehabilitation and development as part of peace building processes. Here we did 

discussion with the participants and got their experience from their own, genuine 

perspectives. At the end of the first day, we did give a case study assignment to the 

trainees. This case was consisting of Syrian internal conflict and social psychological 

patterns of those refugees that have displaced to living in Turkey. 

In the third day of the training, we started the first session with the presentations of 

trainees. They analyzed the case study and shared the resolution suggestions according 

to particular case on Syrian refugees. In the second session of the third day of the 

training, we did acknowledgment on the Democratic Peace Building Processes to 

trainees 

training we made analyses on the 

Conflict resolution and peace building interventions with some approaches and skills. 

We implemented those skills on the case from South Sudan which consists the efforts of 

UNICEF for enhancing the skills of children who have already abused from the conflicts. 

reconciliation and made a short discussion with the trainees from their experiences in 

African countries. At the end of the day, we did an evaluation of the whole training and 

get the trainees feedbacks.      

 

Monitoring and Evaluation Training, 28-29 May 

highlighted through discussion with the trainees. Than it is followed through the 

general concepts, key tools of MfDR. The then, we talked on the Results Based 

Management (RBM) process including the 5 key stages in the processes. The process of 

the RBM is visualized through a flow diagram of Results Chain and at this point the 

trainees were asked to do the first part of Temba Case, as a preparation of them for 

further analysis regarding results chain. Then, we went through the logical framework 

matrix, some examples are listed, distinctions of outputs and outcomes are clarified 

through examples.  
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In the next session, the output  and outcome indicators and the necessity of the 

indicators are discussed. As a sine qua none condition, the 7 stages of designing an 

indicator is explained with examples. In order to practice the indicator design the 

trainees went through 2 cases. In the first one, they worked on the M&E Logic Model 

for the Temba project and than, they are asked to create the indicators, including 

targets, data collection models, and some other necessary information that they can 

figure out from the information provided through the case. The discussion is conducted 

according to their answers and analysis.  

The then, monitoring is briefly explained and key monitoring tools are discussed. The 

interventions of the monitoring processes are discussed through some local NGO 

projects from Turkey. Obstacles from joint monitoring processes are also discussed with 

Turkish government examples and UN examples. The day ended with Q&A session 

including some specific questions of the trainees.  

The last day, first topic was evaluation. Main criteria of the evaluation are discussed and 

the evaluation process is analyzed through RBM perspective. Evaluation data collection 

methods are briefly explained both in quantitative and qualitative manner. The re-

discussion opened regarding to the indicator design related with this manner. An 

indicator library source is being shared with the trainees as an alternative source. The 

and Government levels.  

Before getting feedbacks from the trainees, the summary of the whole context is 

ramified and the trainees are summarized the main issues that are underpinned.  

 

Main Topics Covered in the Workshop  

The topics covered in the workshop were introduced in varied forms of presentations, 

videos, discussions, case studies, and examples.  
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The training topics included, but were not limited to the following:  

 
 

Conflict Management and Peacebuilding 25-27 May  

 

Á Historical perspectives of conflicts.  

Á Understanding the concepts of peace, justice and reconciliation. Ο 

Á Conflict resolution and social justice. Ο 

Á The continuum of conflict resolution strategies. Ο 

Á Exploration of indigenous mechanisms and third party intervention. Ο 

Á Dealing with victims Ο 

Á Ο 

Á Relief, rehabilitation and development as part of peace-building  

Á Democratic peace-building processes. Ο 

Á Conflict Resolution and Peace building Interventions: Approaches and ΟSkills Ο 

Á After Violence: Sustainable Justice, Peace and Reconciliation Ο 

 

Monitoring and Evaluation Training, 28-29 May 

Á Purposes and Important Definitions  

Á The Shift Towards Results-Based Management Ο 

Á Monitoring and evaluation in the context of RBM Ο 

Á Planning for Monitoring and Evaluation Ο 

Á Key principles for The Monitoring Process Ο 

Á The building blocks: Monitoring tools and mechanisms Ο 

Á The Evaluation Process Ο 

Á Joint evaluations Ο 

Á Performance Measurement Ο 

Á Selecting and Using Indicators Ο 

Á Knowledge and Learning: Use of Evaluative Evidence Ο 

Á Feedback from monitoring and evaluation Ο 
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The program materials prepared according to the parti

backgrounds (based on pre-program assessment). During the program, in addition to 

above topics, further topics were added such as; Human needs, human rights, Theory of 

Change, Perpetual Peace Theory, key differences of Qualitative and Quantitative 

Research Methods, Including Data Collection and Indicator Design. 

 

Workshop Impact  

The impact of program seen and felt by participants which led to positive changes in 

their workplace. It was evident that the participants gained insightful knowledge of 

Conflict Management and Peacebuilding issues in UNHCR cases from Africa, Middle 

East. In addition, from the Monitoring and Evaluation Training they got knowledge 

about general structure, methodology and practical experience with Temba Case. 

The participants were engaged, highly participative and very inquisitive about all topics 

covered in 5 days. Although, their expectations and experiences are in balance, they 

were open to share examples in their organization and through our engaging 

brainstorming sessions.  

 

Workshop Evaluation  

The trainees of this workshop strongly agree and satisfied from the content and the 

delivering methodology of the program and facilities arranged for them by Risalat.   

 
 
 


