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Attitude Building, Success Orientation & Leadership — Final Report

1.1 Introduction

Risalat Consultants International FZE vied in a bidding for delivering three days of
training program for the staff member of Afghan Social Marketing Organization Kabul,
Afghanistan. The bid was successful and the assignment was awarded to Risalat. This
document details the proceedings of the sessions which was on Attitude Building,
Success Orientation & Leadership Workshop.

The sessions was delivered between 23rd and 25th of July, 2017 and a total of 13 staff of
ASMO participated in the program.

1.2 Objectives and Content of the Workshop

The objectives of the training workshop included the following:
e In order to Improve The Participants Attitude
e Work on Success Process

e Developing the Leadership Skills among the Participants

The workshop covered the following topics

e Attitude: the what, why and how
e Looking at the Negative and Positive
e Practical Case Study
e Real Secret behind Every Successful Human Being.
e How to have positive impacts on Negative people
e How to minimize the impact of Negative people?
e 12 Pillars of success
e Giving praise and recognition to others
e Summary and personal action plans
e How to put your best foot forward for a new employee?

e The Habits of and Influencer & powerful Leader in 21 Century
Persuading
e Group Discussion & Team Work on how to become Leader
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2.0

3.0

4.0

5.0

6.0

Target Group
The training courses were intended for junior level management staff from

ASMO. (List of participants and their countries attached in appendix 1)

Training Materials

Training materials covering the contents for the programme were prepared and
packaged as modules for the participants. Soft copies of all handouts and other
related workshop documentations are submitted with this report to ASMO.

Certification
Participants who successfully participated in all the sessions of the training were

presented with Risalat certificates of attendance and participation.

Resource Person

Inamullah Fayez

Workshop Process

The programme involve individual and group exercises as well as input from the
course leader, and presentations from guest speakers, specialising in their own
particular fields of Motivational Speaker. There were many opportunities to raise
questions or concerns throughout the Workshops. The following approaches were
used

e Lectures

e Discussions

e Group/ Syndicate work which constituted a means for developing the

skills of participants.
e Case studies

e Plenary sessions
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e Role play

e Film show

Hand-outs were prepared and given to participants to take home as resource
reference which will hopefully constantly refresh them on the knowledge and

skills acquired during the workshop.

Day 1: INTRODUCTIONS AND TRAINING OVERVIEW

Opening of Workshop

The workshop was opened on July 23, 2017 at about 1:00 pm by HRM of ASMO,
Mr. Najati. He emphasized the importance of the workshop, since it will go to
impact of the development of the sub region. He therefore called on participants
to participate fully and actively in the workshop so as to derive the maximum
benefit from it and realize the workshop objectives.

Then Master Trainer of Risalat Mr. Inamullah Introduced himself as well as the
participants were allowed to introduce themselves and state their expectations

from the training workshop.

Participants Expectations

The business session of the workshop started with a summary of the expectations

of participants.
The expectations were found to be in line with the objectives of the workshop.
Participants were encouraged to monitor the workshop process and draw the

attention of the facilitator if some expectations were not being addressed.

Lecture One: Attitude & Its Impact on our Daily Life
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The session was Started by Pre Post Evaluation of the Participants & asking their
Expectation from the Training, then the Training delivered by Mr. Inamullah
Fayez It was to give participants a quick overview into the concept of Attitude, a
game was played among the Participants in order to Know the Effective of
Attitude, how it play a Vital Rule in order to get success, then Lecture was
Continued by the Trainer, as it was half Day Workshop 01:00 pm to 04:00 PM, so
almost the Trainer Covered a lot about Attitude, Most of It discussed Conscious &
subconscious Minds and its affects, and how we can Program it in order to change

to a new successful person which we want not others.

Day 2 and 3: Success Orientation & leadership.
The 2" Day Started From Early Morning till 12:00, after a quick Review to last Session
& Participants Registration the Session Started with a motivational Video Played by
Trainer, then Discussion Started about 12 Pillars of Success, Each and Every Step &
Process of Success Discuses, Participants was taking Parts, giving their Opinion, etc
The 3" Day Was Hold in ASSA2 Guest House by Risalat Consulting the Hospitability, It
was a full Day Training, the participants were out of their work place, the 3™ Was fully
Discussion Started with about leadership, 1% of All asked the participants, that who want
to be Leader & Everyone Practiced to shout : “ I want to be a Leader”.
Then asked the participants, who is your rule module for a leader in the world with the
Reason, then each and everyone was taking parts giving opinions, then a group work
made, divide the participants in 2 Group of 5 Each, and asked them to be write down the
characteristics of a successful leader in 21% Century and then one of them Selected as a
leader of the group to Present.
After the Group work and Participants Presentation the Trainer presented and gave
overview about leader and then the full session was about how to become a good leader,
and a good leader what habits should apply in him to be a leader.
At the End Post Test evaluation with Trainer Evaluation Forms filled by Participants, and
all of them Marked by the Trainer & Submitted to ASMO HRD.
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7.0  Workshop Conclusions

The key issues of the workshop were summarized and the workshop was closed
July 25, 2017 with concluding remarks from the Rector of Risalat, & the HR
person From ASMO.

8.0 WORKSHOP EVALUATION BY PARTICIPANTS

At the end of every section of the workshop participants were asked to evaluate
the training in terms of relevance and effectiveness of delivery as well as meeting
their objectives and expectations. The key evaluation criteria are:

e Objectives of the workshop

e Quality of Modules/handouts

e Overall course content

e Lecturer

e Learning environment
Of the 10 course participants, up to 85% took part in evaluations of different
training sessions. The grading ranges from 1=low to 5=very good. A summary of
the responses obtained from the participants is as follows:
Responses of Participants
e Objectives of the Training Workshop
This section assessed the clarity, appropriateness and achievement of stated
objectives. The cumulative score for course objectives is 4.42 which indicated
that the workshop objectives were very much achieved.

e Quality of Modules/Handouts
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This section evaluated relevance, adequacy and overall quality of the materials
used. The cumulative score for quality of modules is 4.40 which indicated

participants found modules very useful and of high quality.

e Overall Course

This section assess the following as relate to the course: the content and scope of
course, the time of the session, course structure and overall value of the course.
The cumulative score for quality of modules is more then 4.39 which indicated
participants found the overall course very good.

e Trainer

The trainer was evaluated at the end of session. The evaluation covered,
punctuality of lecturer, ability to communicate, preparedness and availability after
classroom session. The cumulative score for all lecturers is 4.42 which indicated
participants found lecturers to be very good.

e Learning Environment
Participant also evaluated the conduciveness of the learning environment. The
cumulative score for learning environment is more then 4.52 Marks which

indicated participants found learning environment to be very conducive.

What Participants Liked about the Workshop

A summary of what the participants liked about the workshop is as follows:
e The teaching methodologies.

e Facilitation, which was good and interesting.

e The interaction among participants.

e The knowledge and skills acquired.

e Contributions from participants.

e The knowledge and skills of the facilitator.

e The linkage between the objectives of the workshop and the job content of

participants.
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Suggestions and General Comments from the Participants
The suggestions and general comments from the participants were as follows:
e More local examples and assignments

e Encourage more group work

9.0 CONCLUSION AND RECOMMENDATIONS

9.1  Conclusions
The evaluation of the participants indicated that the workshop was successful.
To a large extend the objectives of the workshop and expectations of participants
were met.  The experiences, skills, knowledge and interactive mode of

presentation made facilitation friendly and lively.

Most of the participants were of the view that the workshop was very relevant to

their work.

9.2  Recommendations
The under listed is a summary of the recommendation made:
e A follow up should be made to monitor how the knowledge and skills
acquired are being used.

9.3 Final Remarks

Risalat Consulting wishes to expresses it gratitude to ASMO for the opportunity

given it to undertake the training workshop.
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APPENDIX 1

Participant Registered List

Dilawar Khan Saadat
Walid Qayoomi
Salaruddin Jala
Shamila Barkazi
Sayed lbrahim
Khalid Jalal
Asadullah

Rita Hashemi

Rabia

Pasoon Sapaand
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Attitude Building, Success Orientation & Leadership

Program Agenda

GRISH LAT

Consultants International

powerful Leader in 215t Century

Persuading

Group Discussion & Team Work

on how to become Leader
Final Feedback From
Participants

Post Test

Certificate Distribution

S/N Module Topics Duration
a) Introduction to the Day One
Participants
b) Pre Test Assessment
c) Attitude: the what, why
and how
Attitude d) Looking at the Negative
and Positive
e) Practical Case Study
f) Real Secret behind Every
Successful Human Being.
g) How to have positive
impacts on Negative
people
h) How to minimize the
impact of Negative
people?
i) Day 1 Training Evaluation
Success Orientation a) Overview to the Last Day Two
Session (Question &
Answers)
b) 12 Pillars of success
c) Giving praise and
recognition to others
d) Summary and personal
action plans
e) How to put your best foot
forward for a new
employee?
f) Day 2 Training Evaluation
Leadership The Habits of and Influencer & | Day Three
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